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SYSTEMS AND METHODS FOR NEGOTIATING 
REINSURANCE FOR A RISK 

CROSS-REFERENCE TO RELATED APPUCATIONS 

[0001] This application claims the benefit of U.S. Provisional Application 

No. 60/257,500, filed December 21, 2000 and entitled "Systems and Methods 

for Binding a Risk." This application also clauns the benefit of U.S. 

Provisional Application No. 60/324,784, filed September 25, 2001 and 

entitled "Method and System for Binding a Risk," This application fiirther 

claims the benefit of U.S. Patent Application No. Unknown, filed December 

20, 2001 and entitled "Systems and Methods for Negotiatmg Reinsurance For 

A Risk." 

BACKGROUND OF THE INVENTION 

The Field of the InventioD 
[0002] The present invention relates to negotiating and binding 
reinsurance of insurance risks. More particularly, the present invention relates 
to systems, , methods, and computer program products for facilitating the 
negotiation of reinsurance for insurance risks. 

Background and Related Art 
[0003] The process of transferring a risk firom one insurance company to 
another is referred to as rdnsurance. An insurance underwriter or another 
representative of an insurance company who holds a risk is called a cedent. . 
An intemiediary for an . insurance company who acquires reinsurance of risks 
for insurance companies is called a broker. In a reinsurance negotiation a 
cedent or broker provides information to a reinsurance company, underwriter 
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employed by a reinsurance company, or a broker representing the reinsurance 
company. The reinsurance company or underwriter is called an assumer. The 
assumer will typically review the mformation and may discuss it with the 
cedent or broker to furth^ assess the magnitude of the risk. 
[0004] The parties will negotiate terms under which the assumer will be 
prepared to assume all or a portion of the risk in exchange for a premium. 
During the remsurance negotiation, the parties will use analysis of the risk and 
relevant experience in the field to determine the terms of the reinsurance. The 
exchange of negotiation information can be facilitated by many methods 
including email, fax transmission, courier package, postal service, by hand, 
telephone, or video-conference. Various forms might be used to collect the 
information in a structured format and to indicate typical questions used to 
facilitate analysis of the potential risk. The information can be presmted in 
many forms including diagrams, presentations, financial information, 
contracts, sunimaries, descriptions, photographs, and/or conversations. 
Negotiations can be conducted during an abbreviated or extended time period 
and can involve multiple parties in close or distant geographic proximity to 
one another. 

[0005] Due to differences with which different cedents, brokers, and 
assumers organize and present reinsurance and risk information, there is a lack 
of conformity in the way negotiations are handled. This leads to negotiation 
information that is unstructured and difficult to efficiently access and review. 
Because those involved in the negotiation and placement of reinsurance risks 
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use substantially varied business practices, tiie lack of uniformity of risk 
information, reinsurance information, and negotiation information can make 
accessing and managing the infonnation difGcult. 

[0006] There is an ever present need for reinsurance as a means of 
spreading risk across insurance and reinsurance companies and for allowing 
reinsurance products to be made available in a form that cedents and assumers 
find usefiil. Accordingly there is a need for facilitating the sharing of 
information between a cedent, a broker, and an assumer; negotiating terms and 
conditions for the reinsurance; managing of information; and binding and 
subsequentiy endorsing policies for reinsurance. 

SUMMARY OF THE INVENTION 
[0007] The present invention allows users to conduct reinsurance 
negotiations, view the stages of the negotiation and the information exchanged 
during the stages of the negotiation, and facilitate the negotiations between 
cedents, brokers, and assumers. A cedent or broker makes a submission of a 
risk for reinsurance to one or more assumers or brokers of reinsurance risk. 
The submission includes a classification and description of the risk, the type of 
reinsurance requested, and a distribution preferences list. The distribution 
preferences list can include both assumers and brokers to whom the 
submission should be conveyed and assumers and brokers to whom the 
submission can be, but is not required to be, conveyed. Even though the 
distribution preferences list is used in creating or generating the submission^ 



4 



the distribution preferences list is not typically submitted to the assumers and 
brokers included in the distribution preferences list. 
[0008] Each assumer or broker that receives a submission fiom a cedent 
can provide a response to that submission in accordance with the present 
invention. Exemplary responses include, but are not limited to, an offer, a 
coimterofifer, a quote, a plurality of alternative quotes, a request for additional 
information, a refusal to quote, a refusal of a counteroffer, or an acceptance to 
bind the risk. 

[0009] The cedent or broker then replies to the response(s) received from 
the a5sumer(s) or broker(s). Exemplary replies include, but are not limited to, 
a resubmission of the risk for reinsurance, an acceptance of a quote, a 
submission of additional information, a request to bind a risk, a counteroffer, a 
refusal of a quote, or an ofiFer. The cedent/brokar and one or more assumers 
continue with responses and replies as necessary to continue or complete the 
negotiation. 

[0010] During the negotiation, the submission, responses, and replies are 
monitored and stored on a host server and/or by the cedent, broker, or 
assumer. An interface for the cedents, assumers, and brokers allows them to 
respectively input submissions, responses, and replies and to view previous 
submission, responses, and replies and the associated information exchanged 
during each stage of the negotiation. 

[0011] Additional features and advantages of the invention will be set 
forth in the description which follows, and in part will be obvious from the 
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description, or may be learned by the practice of the invention. The features 
and advantages of the invention may be realized and obtained by means of the 
instruments and combinations particularly pointed out in the appended claims. 
These and other features of the present invention will become more fully 
apparent from the following description and appended claims, or may be 
learned by the practice of the invention as set forth heremafter. 

BRIEF DESCRIPTION OF THE DRAWINGS 
[0012] In order to describe the manner in which the above-recited and 
other advantages and features of the invention can be obtained, a more 
particular description of the invention briefly described above will be rendered 
by reference to specific embodiments thereof which are illustrated in the 
appended drawings. Understanding that these drawings depict only typical 
embodiments of the invention and are not therefore to be considered to be 
limiting of its scope, the invention will be described and explained with 
additional specificity and detail through the use of the accompanying drawings 
in which: 

[0013] Figure 1 illustrates an exemplary system that includes a cedent, an 
assumer, a host system, and optional brokers; 

[0014] Figure 2 is a schematic diagram of a negotiation for the reinsurance 
of a risk; 

[0015] Figure 3 is a schematic diagram of alternative example of 
negotiating reinsurance of a risk; 
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[0016] Figure 4 is a block diagram illustrating the logic of a negotiation 
for reinsurance of a risk; 

[0017) Figure S illustrates various conditions associated with a negotiation 
for reiDsurance of a risk; 

[0018] Figure 6 illustrates a submission interface for making a submission 
of a risk for reiasurance; 

[0019] Figure 7 illustrates a negotiation interface of the present invention 
for providing access to negotiation related information; 
[0020] Figure 8 illustrates a negotiation detail interface for facilitating 
reinsurance negotiations by allowing users to access negotiation information 
and by further allowing users to submit replies and responses to continue or 
conclude the negotiation; and 

[0021] Figure 9 illustrates an exemplary S)^tem that provides a suitable 
operating environment for the present invention. 

DETAILED DESCRIPTION OF THE INVENTION 
[0022] The present invention extends to systems, methods, and computer 
program products for facilitating the negotiation of reinsurance for insurance 
risks. The embodiments of the present invention may comprise a special 
purpose or general-purpose computer including various computer hardware, as 
discussed in greater detail below. 

[0023] With reference now to Figure 1, there is shown an exemplary 
system in which a negotiation for reinsurance is conducted. The illustrated 
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system includes a cedent 10» assumers 20» optional btokers 30 and 50^ and a 
host system 40. The cedent 10 is often an insurance underwriter or another 
representative of an insurance company who holds a risk. The risk is typically 
a policy or other embodiment of insurance for a risk that the insurance 
company or other entity has assumed. The cedent 10 negotiates directly or 
indirectly, through one or more brokers; with the assumer 20 for reinsurance 
of the risk. 

[0024] The assumers 20 are, for example, a reinsurance company or 
underwriter who assumes insurance risk. The assumers 20 will engage 
directly or indirectly with the cedent 10 in negotiations for the reinsurance. 
The brokers 30 and 50 are optional parties to reinsurance negotiations who 
represent either the cedent 10 or the assumer 20 in the reinsurance negotiation. 
While the brokers 30 and SO can be an optional party to reinsurance 
negotiations, for the sake of simphcity negotiations will be discussed primarily 
with reference to cedents 10 and assimiers 20. It is understood that 
negotiations between cedents 10 and assumers 20 can optionally be conducted 
through one or more broker intermediaries 30 and /or 50. 
[0025] In the present invention the host system 40 receives and conveys 
information exchanged as part of the negotiation. The host system 40 thus can 
monitor information exchanged during various stages of the reinsurance 
negotiation. By utilizing a host system 40, the present invention enables the 
users to view information exchanged at various stages of the negotiation and 
facilitates the negotiation by allowmg the users to provide responses and 
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replies to continue or conclude the negotiation. The cedent, broker, and 
assumers can convey information to the host system 40 over a network system 
such as an intranet, btemet, world wide web, or o&er network system. The 
host system 40 includes an interface for the cedent 10, assumers 20, and the 
brokers 30 and 50 such that the negotiations can be accessed and information 
input as part of a submission, response, or reply. The interface and the 
associated information can be accessed fiom one or more client systems using 
standard Intemet protocols, for example. The information can be input 
utilizing templates associated with the host system's interface. 
[0026] In the illustrated ^bodiment, an application programming 
interfece (API) 42 is also included in the host system 40. The API 42 allows 
infoimation contained in, for example, an extensible markup language (xml) 
message to be automatically input in the host system in a desired format. By 
utilizing the API 42 and xml technology (or other compatible technology that 
facilitates data transfer between an application and the host system), policy, 
underwriter, and reinsurance information can be input into tiie system without 
manual input of the same information by a user into templates of the user 
interface. In other words, the API aUows an application to interface with the 
host system 40. . . In this example, the API 42 is accessible to an application 
22 that is associated with tiie assumer 20. Any application of the assumer 20 
can use the API 42 to access the host system, hi a similar manner, cedents and 
brokers also have access to an API that permit their applications to access the 
host system. In one sample, this permits a cedent or an assumer to more 
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easily share reinsuraDce data with other systems* For example, an assumer 
may use the API to retrieve reinsurance data that is provided to an accoimting 
system of the assumer. . . 

[0027] With reference to Figure 2, the infonnation included in a 
submission is initially collected in a series of templates displayed within, for 
example, an Ihtemet browser or an API as discussed with reference to Figure 
1. The collected infonnation allows the user to describe the origin of the risk. 
The risk may be, for example, a physical property or some risk arising firom an 
activity or legal requirement, or in some other form such as a person's life. 
The submission also describes the risk in terms of a class of insurance and a 
form of contract that has been provided by an insurance or reinsurance 
company. 

[0028] In the embodiment utilizing templates, information is also input 
regarding the type of reinsurance being sought as a means of transferring some 
or all of this risk from an insurance company to a reinsurance company. Li 
this embodiment, certain information is described as '"unstructured 
information" and some is described as "structured data". In most cases the 
'"unstructured infonnation" is input into fields within the templates that allow 
text including more than several hundred characters to be input while 
"structured data" is input into fields that are formatted to receive numerical 
input or which are labeled in such a way as to specifically describe the nature 
of the infonnation that will be input. 
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[0029] In this embodiment the initial inforaiation collection that creates a 
set of infomiation refenred to as the risk record or submission is completed in 
four steps. la this example the steps have been chosen to help the user input 
policy, underwriting, and reinsurance information into templates that are 
reasonably sized relative to the size of a computer screen that might typically 
be used by the person inputting information and data. Policy information 
includes, but is not limited to, the holder of the policy, the issuer of the policy, 
the terms of the policy, the effective date of the policy, and exclusions. 
Underwriting information includes, but is not limited to, value of the policy, 
the value being insured, the address of the insured risk, past claims experience, 
and other relevant risk related information. The reinsurance information 
includes, but is not limited to, proposed terms of the reinsurance, whether 
remsurance follows the fortunes of the original insurance, whether reinsurance 
covers only a subset of the coverage provided by the original insurance, period 
of the reinsurance, the amount to be reinsured, the rates for flie reinsurance, 
and any other reinsurance related information. The data input to the templates 
is recorded in a database where it is held in tables where a relationship exists 
between the fields used for input and specific tables within the database. At 
any time during the process of inputting information, the user may cause the 
information to be saved as a draft record. In addition to providing templates 
for input there are also steps in this embodiment that display the names and 
other details of companies or individuals to whom notification might be sent 
regarding the location of the risk record. This selection is made by the user 
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from a list of companies or individuals and a summary is provided allowing 
the user to check the selection before notifications are sent. 
[0030] In addition to information being input to certain templates during 
the creation of the submission, a user can attach files of various types that will 
also be saved in the database and associated with specific parts of the risk 
record. In one embodiment, an attachment is enabled by a user clicking a 
button displayed on an html page and indicating that it is for the purpose of 
attaching a file or fax. In the event that a file is selected as the preferred 
attachment, a new page appears and allows the user to select an electronic file 
from some directory on either their local or network source. Once such a file 
has been selected, the user can provide a description of the file and the file 
name and that description will be displayed on the data input or submission. If 
a fax attachment is preferred, the user will be presented with a page containing 
a unique reference that can be printed and faxed together with additional pages 
of information. These pages will be received by a fax service and attached to 
the appropriate risk record as an image file based on the unique reference 
generated for the fax cover sheet. These attachments will be viewable by the 
parties to whom flic risk record is submitted as well as by the originator. 
[0031] ' One aspect of the present invention is the use of notification in 
addition to notification through information displayed on a unique 'liome 
page" available to each user on the host system. One exemplary embodiment 
of notification, is that an email is created by the present invention according to 
specific rules and is sent to the email address of the selected user (cedent. 
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broker, or assumer). A URL (Universal Resource Locator) is included within 
the body of the email and enables the user to securely Imk to the present 
invention using a connection to the bitemet and view current infonnation 
regarding the risk that is the subject of the request for reinsurance. 
[0032] An important aspect of the present invention is that a user who is 
representing an insurance company can chose to submit a request for 
reinsurance to one or more assumers or brokers. Bach assumer or other 
intermediary will be able to view the risk record originally submitted but their 
responses will create imique threads of negotiation as described below. 
[0033] According to the present invention, a user may view summary 
infonnation regarding the requests for reinsurance that they have originated or 
received. The cedent and assumer or broker homepage, stored by the host 
system, include infonnation collected into several groups helping the user to 
understand the status of each transaction and enabling the user to link to more 
detailed information as necessary. These pages are drawn by the application 
in such a way that the information displayed is that most recently saved to the 
database relating to records or submissions that have either been originated by 
or notified to the user. Changes that have occurred since the last viewing of 
tiie information may be displayed in a different color or identified in another 
way. 

[0034] With fiirther reference now to Figure 2 fliere is shown a scliematic 
diagram of a negotiation for reinsurance of a risk between a cedent or broker 
and at least one assumer. In the negotiation, a cedent 55 negotiates with a first 
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assumer 62, a second assumer 64, and a third assumer 66. Figure 2 further 
illustrates that the cedent can negotiate with each assumer independently of 
the other assumers that receive the submission &om the cedent Each assumer 
may be unaware both of whether the cedent is negotiating with other assumers 
and of the details of the negotiations with those assumers. 
[0035] In the first stage of negotiations 60 the cedent 55 makes a 
submission of a risk for reinsurance 61 to the first assumer 62, the second 
assumer 64, and the third assumer 66. The submission for the reinsurance of 
the risk comprises policy information relating to the initial insurance of the 
risk provided by the cedent and of information relating to the type of 
reinsurance being sought. By submittmg the policy information and 
reinsurance information, assumers identify the risk for which reinsurance is 
souglht and the type of reinsurance perils the cedent wishes to have assumed. 
From the submission the assumers deteraiine whether they are interested in 
entering negotiations for the remsurance of the risk submitted by the cedent. 
[0036] In the second stage of negotiations 70, the assumers provide 
responses to the submission. The first assumer 62 responds with an offer 72. 
Similarly, the second assumer 64 responds with an offer 74. The third 
assumer 66 also responds with an offer 76. While the schematic illustrates the 
responses from the first assumer 62, the second assumer 64, and the third 
assumer 66 as being offers, the responses are neither uniform nor limited to 
offers. Other potential responses include, but are not limited to, quotes, a 
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plurality of alternative quotes, requests for additional infonnation, refusals to 
quote, or acceptances of a request to bind. 

[0037] In the third stage of the negotiations 80> the cedent SS provides a 
reply to each of the offers received &om the assumers. The cedent 55 replies 
with a counteroffer 82 to the first assumer 62. Similarly, the cedent 55 replies 
with a counteroffer 84 to the second assumer 64. The cedent 55 also replies 
with a counterofifer 86 to the third assumer. The potential replies to the 
responses firom the assumers aie not limited to counteroffers. The replies can 
also include, but are not limited to, resubmission of the risk for reinsurance, an 
acceptance of a quote, additional information, a request to bind a risk, a 
counteroffer, a refusal of a quote, or an offer. 

[0038] The assumers 62, 64, and 66 provide responses to the counteroffers 
82, 84, and 86 firom the cedent 55. The response fix>m the first assumer 62 is a 
refusal of the counteroffer 83. In the negotiation, the refusal of the 
counteroffer 83 results in a tomination of the negotiation with the first 
assumer 62. While the refusal of the counteroffer 83 results in a termination 
of the negotiation, this will not always be the case. The cedent 55 can 
resubmit the risk for reconsideration by the assumer. The assumer can then 
determine whether to re-enter negotiations for reinsurance of the risk. 
[0039] The response from the second assumer 64 is a counteroffer 85. 
The response firom the third assumer 66 is also a counteroffer 87. The 
responses firom the assumers are not limited to counteroffers or refusal of the 
counteroffers. The responses can also include, but are not limited to, new 
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offers, requotes, a plurality of alternative quotes, and requests for additional 
infonnation. 

[0040] In the fourth stage of negotiations 90 the cedent 55 replies only to 
the counteroffers of the second assumer 64 and the third assumer 66. The 
reply of the cedent 55 to the second assumer is a counterofiFer 94. The reply of 
the cedent 55 to the third assumer is a refusal of the counteroffer 96. The 
refusal of the counteroffer 96 results in a teimination of the negotiation with 
the third assumer 66. While the refosal of the counteroffer 96 results in a 
termination of the negotiation with the third assumer 66, this will not always 
be the case. Upon receiving a refusal of the count^ffer, the assumer can 
respond with a new offer, or requote to the cedent 55. The cedent can then 
determine whether to re-enter or resume negotiations for reinsurance of the 
risk with the assumer. 

[0041] In the concluding stage of negotiations 100 the cedent 55 provides 
a reply to the counteroffer 95 of the second assumer 64. The reply of the 
cedent 55 is an acceptance of the counteroffer 98. The reply of the cedent in 
the concluding stage of the negotiation is not limited to acceptance of the 
counteroffer. The potential replies can also include, but are not limited to, an 
acceptance of a quote, a request to bind the risk, a counteroffer, or a refusal of 
a quote. In the illustrated embodiment, acceptance of the counteroffer is 
sufficient to conclude the negotiation. In an alternative embodiment of the 
present invention once there is an acceptance of the terms the cedent must 
additionally make a request to bind the risk. The assumer must then accept the 
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request to bind. The acceptance of the request to bind results in a final 
agreement for reinsurance of a risk. 

[0042] As will be understood by those skilled in the art, the schematic of 
Figure 2 is intended to illustrate the basic concepts of negotiation of a 
reinsurance risk and is in no way intended to limit the scope or spirit of the 
present invention. For example, while Figure 2 illustrates three separate 
negotiations conducted with three assumers, any number of negotiations with 
any number of assumers can be conducted within ttie scope of the present 
invention. Additionally, while there are illustrated five negotiations stages, 
any number of stages could be conducted to finalize the negotiatioa An 
agreement can also be reached with any number of assumers. 
[0043] Figure 2 also illustrates a market of assumers of reinsurance risk 
56. The market of potential assumers of reinsurance risk 56 is illustrated as 
comprising assimiers 58a-g. In one embodiment of the invention, once there is 
acceptance of the terms between the second assumer 64 and the cedent 55, the 
assumer can present the risk to the market 56. Each of the assumers 58a-g can 
accept a portion of the risk subject to the terms of the agreement between the 
cedent 55 and the assumer 64. 

[0044] With reference now to Figure 3 there is shown a schematic diagram 
of an alternative method of negotiating reinsurance of a risk. In the illustrated 
embodiment the cedent 55 negotiates cooperatively with a first assumer 102, a 
second assumer 104, and a third assumer 106 to achieve consensus by 
syndication* 
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[0045] In the first stage of negotiations 101 tbe insurer makes a 
submission of a risk for reinsurance 103 to a first assumer 102, a second 
assumer 104, and a third assumer 106. In one embodiment of the present 
invention, the assimiers 102, 104, and 106 are cognizant of each assumer to 
whom the submission is made. In an alternative embodiment, the submission 
is conveyed to the assumers 102, 104, and 106 without the assumers being 
aware of one another. 

[0046] In the second stage of the negotiation 110, the assumers 102, 104, 
and 106 provide a response to the submission 103 of the cedent 55. The 
response of the first assumer 102 is an ofTer 1 12 to the cedent 55. Similarly, 
the response of the second assumer 104 is an offer 114 to the cedent 55. The 
response of the third assumer 106 is also an offer 116 to the cedent 55. As 
was discussed with respect to Figure 2, the potential responses to a submission 
by the cedent 55 are not limited to offers. A plurality of different types and 
combinations of responses fix>m the assumers are possible. 
[0047] In the third stage of the negotiation 120, the cedent 55 makes a 
reply to the first assumer 102, the second assumer 104, and the third assumer 
106. The reply is a counteroffer 126 based on the offer 116 of the third 
assumer 106. In using a syndication model as illustrated in Figure 3, one 
response becomes the basis for the reply given to all assumers. The response 
that is closest to the terms desired by the cedent 55 is used to formulate a 
standard reply that is then made to all assumers continuing to participate in the 
negotiation. 
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[0048] Based on the cedent's counteroffer 126 the assumers provide a 
response to the cedent SS. The response of the first assmner 102 is a refusal of 
the counteroffer 132. The refusal of the counteroffer 132 terminates the 
negotiation with the first assiuner 102. The response of the second assumer 
104 is a counteroffer 134. Similarly, the response of the third assumer 106 is a 
counteroffer 136. As discussed widi reference to Figure 2, there can be a 
plurality of types and combinations of responses to the counteroffer in the 
negotiation of reinsurance of a risk. 

[0049] In the fourth and concluding stage of the negotiation 140 the cedent 
55 makes a reply to the second assumer 104 and the third assumer 106. The 
reply of the cedent 55 is a counterofiTer 144 based on the counteroffer 134 of 
the second assumer. As discussed with reference to Figure 2, the type of reply 
of the cedent 55 is not limited to a counteroffer and could include a variety of 
types of replies. Once the reply has been received, the second assumer 104 
and the third assumer 106 provide a response to the cedent's counteroffer 144. 
The response of the second assumer 104 is an acceptance of the counteroffer 
154. The response of the third assumer 106 is also an acceptance of the 
counteroffer 156. Multiple acceptances of the counteroffer can be dealt with 
in different ways. The cedent 55 can decide to submit a request to bind only 
to one assumer. Altematively, the cedent 55 can request that one or more 
assumers assume a portion of the risk. Alternatively, the cedent 55 can use the 
acceptance as the basis for further negotiation with both assumers. 
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[0050] With reference now to Figure 4 there is shown a block diagram 
illustrating the logic of a negotiation for reinsurance of a risk. In the method, 
a cedent creates a submission of a risk for reinsurance in step 200. The 
submission of the risk for reinsurance is received in step 201. After the 
submission is received, the submission is conveyed to the one or more 
assume of remsurance risk in step 202. Once the submission of the risk has 
been conveyed, a determination of a response type received from an assumer 
is conducted in step 204. If the response is a refusal to quote, the refusal to 
quote is conveyed to the cedent in step 210. After conveying the refusal to 
quote, the determination of whether a resubmission has been received firom the 
cedent is made in step 212. If a resubmission has been received, the 
resubmission is conveyed to one or more assumers in step 202. If no 
resubmission has been received, the negotiation is terminated in step 214. 
[0051] Returning to the determination of response type conducted in step 
204, if the re^onse is a request for more information, the request for more 
information is conveyed to the cedent in step 220. Once tihe request for more 
ioforraation is received, the determination of whether a resubmission has been 
received is conducted in step 212. If a resubmission has been received, the 
resubmission is conveyed to one or more assumers in step 202. If no 
resubmission has been received, the negotiation is terminated in step 214. 
[0052] Again returning to the determination of response type conducted in 
step 204, if the response is an offer/quote, the offer/quote is conveyed to the 
cedent in step 230. Once the offer/quote has been conveyed to the user, a 
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detennination of the type of reply received from the cedent is conducted in 
step 232. In the logic diagram of the Figure 4» the response type received 
from the cedent can be a counteroffer, a refusal of the quote/offer, or an 
acceptance/ request to bind. The response types are not limited to 
counteroffers, quotes/offers, or acceptances/requests to bind in the present 
invention. However, to clearly illustrate the logic of remsurance negotiations 
these response types are sufGcient to demonstrate the steps of reinsurance 
negotiations. It will be understood fliat additional response types are possible 
without departing from the scope or spirit of the present invention. 
[00S3] In the event that the reply from the cedent is a counterofTer, the 
counterofTer is conveyed to the assumer in step 240. Once the counteroffer is 
conveyed to the assumer, the method returns to a detennination of the 
response types received from the assumer in step 204 and the subsequent steps 
in the method. 

[0054] In the event that tiie reply from the cedent is a refusal of the 
quote/offer, the refusal of the quote/offer is conveyed to the assumer in step 
260. Once the refusal quote/offer has been conveyed to the assumer, the 
determination of whether a response comprising a requote has been received 
from the assxmier is conducted in step 262, In the event that a requote/reoffer 
has been received the reqoute/reoffer is conveyed to the cedent in step 230. 
[0055] In the event that the reply from the cedent is an acceptance/request 
to bind, the acceptance/request to bind is conveyed to the assumer in step 250. 
Once the acceptance/request to bind is conveyed to the assumer, a 
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determination of the re^onse type received from the assumer is executed in 
step 252. In the logic diagram of the figure 4, the reply fi-om the cedent can be 
a refusal to bind, an agreement, or a counteroffer. The reply types are not 
limited to a refusal to bind, an agreement, or a counteroffer. However, to 
clearly illustrate the logic of reinsurance negotiations these reply types are 
suf&cient to demonstrate the steps of reinsurance negotiations. It will be 
understood that additional reply types are possible without departing from the 
scope or spirit of Hhe present invention. 

[0056] If the reply type is a refusal to bind, the refusal to bind is conveyed 
to the cedent in step 256. Once the refusal to bind is conveyed to the cedent, 
the negotiation is terminated in step 257. In an alternative embodiment of the 
present invention, the refusal to bind does not necessarily result in a 
termination of the negotiation. In the altOTiadve embodimrat, the cedent can 
provide a resubmission in an effort to continue the negotiation with the 
assumer. 

[0057J If the response type is a counteroffer, the counteroffer is conveyed 
to the cedent in step 258. Once the counteroffer has been conveyed to the 
cedent, the method returns to the step of determining the reply type received 
from the cedent in step 232. 

[0058] If the response is an agreement, the agreement is conveyed to the 
cedent in step 254. The agreement can be embodied in a variety of forms 
including a summary of the agreement, a binder, a certificate, or a policy. 
Additionally, the agreement may be formalized by the parties using a variety 
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of mefliods including, but not limited to, digital signatures from one or all 
parties, multiple independent digital signatures iteratively appended to the 
document fiom each party, one or more actual signatures ftom a copy of the 
agreement which is printed and subsequently signed, or any combination of 
the above. Once an agreement has been reached and the formalizations have 
been conveyed to the parties, the negotiation can be concluded in step 255. 
[0059] An agreement and conveyance of the formalizations does not 
necessarily conclude the negotiation. Once an agreement has been reached 
and the fonnahzations have been conveyed to the parties, an endorsement/ 
request for an alteration of the tarns agreed upon by the parties during the 
negotiation can be received in step 260. Once an endorsement/ request is 
received, a determination of whether the assumer or cedent sent the 
endorsement is conducted in step 262. If the assumer created the 
endorsement, the endorsement/request is conveyed to the cedent in step 264. 
Once the endorsement/request has been conveyed to the cedent, the me&od 
returns to the step of detennining the reply type received from cedent in step 
232. If the cedent created the endorsement, the endorsement/request is 
conveyed to the assumer in step 266. Once the endors^ent/request has been 
conveyed to the cedent, the method returns to the step of determining the 
response type received from the assumer in step 252. 
[00601 The logic diagram illustrated in figure 4 illustmtes how a 
negotiation for the reinsurance of a risk is conducted. By allowing tiie cedent 
and assumer to iteratively submit responses, replies, resubmissions, and 
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endorsements, fhe present invention provides flexibility in conducting the 
reinsurance negotiation. By monitoring the submissions, responses, and 
replies exchanged during stages of the negotiation, the present mvention 
allows users to access infonnation related to the present stage of the 
negotiation as well as infonnation relating to other stages of the negotiation. 
Providing an interactive interface to access the infonnation as well as input 
submissions, responses, and replies greatly facilitates the negotiation of 
reinsurance risks in a network architecture. 

[0061] With reference now to Figure 5 there is shown various conditions 
associated with a negotiation for reinsurance of a risk. The conditions are 
divided into risk conditions 300a, submission/reply conditions 310a, response 
conditions 320a, and negotiation conditions 330a. Risk conditions 300a 
illustrate the state of the risk for which reinsurance is being sought before, 
during, and after the reinsurance negotiation. Submission/reply conditions 
310a illustrate various states associated with cedent actions conducted during 
and after the negotiation of reinsurance. Response conditions 320a illustrate 
various states associated with assumer actions conducted during and after the 
negotiation of reinsurance. The negotiation related conditions 330a identify 
various states of the reinsurance negotiation pending additional action of the 
cedent or fhe assumer during the negotiation for reinsurance of a risk. 
[0062] Risk conditions 300a illustrate the state of the risk for which 
reinsurance is being sought. Risk conditions comprise a drafted submission 
300, a submitted risk 302, a retracted submission 304, a completed/placed 
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submission 306, and a deleted subniission 304. A drafted submission 300 is a 
risk for which a drafted submission has been completed. A submitted risk 302 
is a risk that has been submitted for reinsurance. A retracted submission 304 
is a risk that has been temporarily retracted from consideration for reinsurance. 
A completed/placed submission 306 is a risk for reinsurance has been acquired 
and the risk has been bound. A deleted submission 308 is a risk that has 
permanently been deleted from consideration for reinsurance 308. 
[0063] Submission/reply conditions 310a illustrate various states 
associated with cedent actions conducted during and after the negotiation of 
reinsurance. Submission/reply conditions comprise a submitted condition 310, 
a resubmitted condition 312, a counteroffer condition 314, a bound condition 
316, a reftised condition 318, and a retracted condition 319. The submitted 
condition 310 is a submission/reply condition when a risk has been submitted 
for reinsurance. The resubmitted condition 312 is a submission/reply 
condition when a risk has been resubmitted after an initial submission of the 
risk. The count^offer condition 314 is a submission/reply condition when a 
cedent makes a counteroffer to an assumer's offer, quote, or counteroffer. The 
bound condition 316 is a submission/reply condition when a risk is bound 
subsequent to a negotiation for reinsurance of a risk. The refused condition 
318 is a submission/reply condition when a risk is refused by an assxmier for 
consideration for reinsurance. The retracted condition 319 is a 
subnfiission/reply condition when a risk is retracted by a cedent for reinsurance 
consideration. 
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[0064] Response conditions 320a illustrate various states associated with 
assumer actions conducted during and after the negotiation of reinsurance. 
The response conditions comprise an information requested condition 320, a 
quote/offer condition 322, a requote condition 323, an expired condition 324, a 
not taken up condition 325, a bound condition 326» and a retracted condition 
328. The information requested condition 320 is a response condition when 
additional risk related information has beoi requested by the assumer. The 
quote/offer condition 322 is a response condition when a quote/offer has been 
given for the assumption of a risk. The requote condition 323 is a response 
condition when a requote is given subsequent to an earlier quote for 
assumption of a risk. The expired condition 324 is a response condition when 
a time contingency placed on a quote or offer has expired. The not taken up 
condition 325 is a response condition when a quote or ofTer given by an 
assumer is not taken up by a cedent. The bound condition 326 is a response 
condition for a quote or offer that has resulted in the bmding of a risk. The 
retracted condition 328 is a response condition for a quote or o£fer that is 
retracted subsequentiy to being given. 

[0065] The negotiation related conditions 330a identify various states of 
the reinsurance negotiation pending additional action by the cedent or the 
assumer during the negotiation for reinsurance of a risk. The negotiated 
related conditions comprise a submission needing a response condition 330, a 
request for information condition 332, a quote/offer pending review of a 
cedent condition 334, a counteroffer pending review of an assumer condition 
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336, an agreement pending review of cedent condition 338, a not taken up 
condition 340, an expired condition 342, a refused condition 344, a bound 
waiting for cerdficate condition 346, a bound certificate provided condition 
348, and a retracted condition 349. 

[0066] The submission needing a response condition 330 is a negotiation 
condition where a submission for reinsurance has been received but no 
response to the submission has been received. The request for information 
condition 332 is a negotiation condition where a request for additional 
information has been received for a posted submission. The quote/offer 
pending review of a cedent condition 334 is a negotiation condition where a 
quote/offer is pending review by the cedent The counterofiBsr pending review 
of an assumer condition 336 is a negotiation condition where a counteroffer 
has been received but no response to the counteroffer has been received fix>m 
the assumer. The agreement pending review of cedent condition 338 is a 
negotiation condition where an agreement between the parties has been 
reached but the cedent has not submitted a request to bind die risk. The not 
taken up condition 340 is a negotiation condition where an agreement between 
the parties has been reached but the cedent has not, and will not, request that 
the risk be bound. The expired condition 342 is a negotiation condition where 
a time contingent given with quote, submission, or offer has expired. The 
refused condition 344 is a negotiation condition where a quote, offer, 
coimteroffer, or requote from the assumer or cedent has received a reply or a 
response of refusal of the quote, offer, counteroffer, or requote. The bound 



27 



waiting for certificate condition 346 is a negotiation condition where a risk is 
bound and the cedent is waiting for a certificate &om the assumer. The bound 
certificate provided condition 348 is a negotiation condition where the risk has 
been bound and the certificate has been provided by the assumer. The 
retracted condition 349 is a negotiation condition where a quote, ofTer, or 
requote has been retracted fix)m consideration subsequent to being given to a 
cedent 

[0067] A direct relationship exists between the risk conditions, 
submission/reply conditions, negotiation conditions, and response conditions 
illustrated m Figure 5. There are many ways to arrive at any given condition. 
To understand the ways in which different conditions are reached Figures 2, 3, 
and 4 and the associated explanation of reinsurance negotiations can be 
utilized. It will also be appreciated that tiiie described conditions are included 
for illustrative purposes and should not be considered to limit the scope of the 
present invention. Any type, number, and combination of conditions can be 
utilized without departing horn the spirit of the present invention. 
[0068] With reference now to Figure 6, there is shown a submission 
interface 360 of the present invention. The submission interface 360 allows a 
user to prepare and post a submission of a risk for reinsurance. The user can 
be a cedent or a broker who acts as an intermediary between a cedent and an 
assumer. The subnussion interface is comprised of fields for inputting risk 
related information and reinsurance related information. The fields for 
inputting risk related information include fields 362, 364, and 370. The fields 
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for inputting reinsurance related information include fields 380, 390, and 392. 
There is also shown a submit button 394 and a submission header 396. The 
submit button 394 allows a cedent to submit a completed submission to one or 
more assumers. The submission header 396 provides interactive access to 
submission administrative information such as submission date, submission 
number, or any other information to assist the users or system in processing 
the submission. 

[0069] The fields for inputting risk related information comprise an 
insurance pohcy information field 362 and a policy classification field 370. 
The insurance policy information field 362 allows the user to input 
information related to an insurance policy issued by the cedent to an insured. 
Policy information is usefiil in the context of reinsurance negotiations due to 
the fact that the risk to be reinsured is typically an insurance policy issued by 
the cedent to an insured. 

[0070] The policy classification field 370 allows users of various levels of 
sophistication and experience to efiBciently and correctly input policy related 
information ia a manner that allows assumers to review information in an 
organized fashioiL The policy classification field 370 comprises a class 
selector list 372, a policy type selector list 374, and a template selector list 
376. The class selector list 372 provides a listing of policy classifications. 
By viewing fiie list 372 the user is able to identify and select the appropriate 
class of policy from a superset of policy classifications. The policy type 
selector list 374 provides a subset of policy types within the policy class 
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selected by the user in association with the class selector button 374. By 
viewing policy type list 374 the user is able to select a policy type from the 
subset of policy types. 

[0071] Once a policy class and type has been identified, the user can select 
a prepared template using the template selector list 376. The template selector 
list 376 provides a variety of templates that are configured to allow entry of 
policy and risk information typically associated with the policy class and type. 
For example, if the user is seeking reinsurance of home flood policy risks, the 
user will first view the class selector list 372. The user will then be presented 
with class of risk that can include commercial, personal, home, auto. The user 
will then select the home classification. The user will then view the policy 
type selector list 374 which will present the user with a subset of home type 
risks that can include, homeowners, flood, theft, liability, or umbrella. The 
user will select flood policy type. The user will then view the template 
selector list 376which presents the user with several templates specially 
configured to allow users to input information typically associated with home 
flood policies. By inputting the information into the template, the user can 
provide all the necessary risk information related to the policy. 
[0072] The fields for inputting reinsurance related information comprise a 
reinsurance classification and request field 380, a required distribution field 
390, and a distribution preferences field 392. The reinsurance classification 
and request field 380 allows the users of varying degrees of experience and 
sophistication to input information needed to identify the type of desired 
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reinsurance and the proposed terms for the reinsurance in an organized and 
efficient manner. The reinsurance classification and request field 380 
comprises a reinsurance selector button 382, a perils selector button 384, and a 
cuirency selector button 386, and a proposed terms field 388. The reinsurance 
selector button 382 is an interactive hnk allows the user to identify and select a 
type of reinsurance. By clicking on the button 382 the user is presented with 
reinsurance types associated with the policy type previously selected. The 
user can then identify and select the reinsurance type desired. 
[0073] The perils selector button 384 is an interactive link that allows 
users to identify and select the pmls associated with the risk for which they 
are seeking reinsurance. By clicking on the perils selector button 384 the user 
is presented with a list of perils typically associated with the type of 
reinsurance previously selected. The user can identify and select the perils for 
which they are seeking reinsurance or whether the reinsxirance will be 
following form. The perils selector button 384 may also be configured to 
present the user with a custom information window for ii^utting additional 
perils not listed. The cuirency selector button 386 allows users to iaput the 
type of currency in which the risk is to be insured* This allows users to insure 
risks from various regions of the world in the appropriate currency for the 
area The proposed terms field 388 allows the cedent to select the proposed 
terms for ttie reinsurance. The proposed terms include the risks to be covered, 
the amount of reinsurance, the reinsurance rates, and other applicable terms of 
reinsurance. 
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[0074] The required distribution field 390 allows the cedent and/or the 
broker to identify assumers to whom the submission must be conveyed This 
allows the cedent and/or the broker and unprecedented level of control over 
distribution of submission information. For example, if a cedent is working 
with a broker, by using the required distribution field 390 the cedent is assured 
that certain assumers will receive the submission of a risk. Accordingly, the 
cedent is assured that the broker is not extracting agent rents from the 
reinsurance contract by conveying the submission only to broker preferred 
providers. This also allows the cedent to ensure that assumers prefeired by the 
cedent have the ability to make an offer for the reinsurance of the risk. 
[0075] The distribution preference field 392 allows the users to select a list 
of assumers to whom the submission can be conveyed. The distribution 
preferences field 392 allows the cedrat and/or the broker to limit those 
assumers receiving the submission without requiring that all assumers 
available will receive the submission, hx an alternative embodiment of the 
present invention, the distribution preference field 392 additionally, or 
alternatively, allows a user to select those assumers to whom the submission 
may not be conveyed. Both the required distribution field 390 and the 
distribution preferences field 392 can be realized in a variety of configurations 
without departing fi:om the scope or spirit of the present invention. For 
example, fields 390 and 392 can be configured to comprise interactive links to 
a listing of reinsurance assumers. Alternatively, the fields can be configured 
to allow custom input of assumers and assumer information. Additionally, the 
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fields configured to comprise both interactive listings and custom input. By 
utilizing both the required distribution field 390 and distribution prefermces 
field 392 the present mvention allows the cedent and/or the broker 
unprecedented control over those assumers who will receive the submission 
for reinsurance of a risk and have the opportunity to provide a response to the 
subnodssion. 

[0076] With reference now to Figure 7 there is shown a negotiation 
interface 400 of the present invention that is used for facilitating a negotiation. 
The illustrated embodiment of the negotiation interface is a cedent homepage. 
Accordingly the fields of the negotiation inter&ce 400 are tailored to assist the 
cedent and/or broker in viewing negotiation information and allowing the user 
to continue or conclude the negotiation. It will be appreciated that the 
negotiation interface 400 can also be configured to comprise an assumer 
homepage that is tailored to assist the assumer in viewing negotiation 
information and allowing the assumer to continue or conclude the negotiation. 
For example, the assumer homepage can include fields for providing 
responses to submissions and repUes received firom one or more cedents with 
whom the assumer is negotiating. Additionally, the assumer homepage can 
include fields for monitoring various stages of each negotiation for reinsurance 
of a risk. 

[00771 Figure 7 illustrates a negotiation interface 400 comprising a quotes 
to review field 410, an endorsements field 420, a messages to review field 
430, a submissions summary field .440, and a negotiation review field 460. 
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There is also shown an interface header 490 for allowing access to interfece 
related information; a interface menu 492 for allowing access to menu tools 
associated with the interface; and a interface footer 494 for allowing access to 
additional information useful for administration of the interface. 
[0078] The quotes to review field 410 provides cedents and brokers access 
to quote, offers, and other related assumer responses. By providing access to 
quotes and offers the quotes review field 410 allows cedents and brokers to 
quickly identify offers and quotes that have been received but have not heea 
reviewed by the cedent or broker. Accordingly the user can quickly and 
efficiently identify new quotes received for submissions previously posted. 
[0079] The endorsements field 420 provides cedents and brokers access to 
endorsements received fi-om the assimier that are in negotiation by the cedent 
or broker. As previously discussed an endorsement is a request for an 
alteration of the terms agreed upon by the parties during the negotiation. By 
providing access to all endorsements in negotiation, the endorsement field 420 
allows users to quickly and efficiently identify all endorsements that are part 
of the ongoing negotiation without haying to review each negotiation. 
[0080] The messages to review field 430 provides access to custom 
messages sent in the context of reinsurance negotiations. Much like fields 410 
and 420, the messages to review field 430 allows users to identify messages 
sent Scorn assumers without requiring the liser to review each negotiation to 
detemdne whether n endorsement has been submitted. The submissions 
summary field 440 provides access to information related to each submission. 
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In one embodiment, submissions summaiy field 440 is an interactive link that 
provides access to a submission detail interface that has all of the detailed 
information relating to each submission. 

[0081] The negotiation review field 460 provides negotiation related 
mformation for each submission negotiation. The negotiation review field 
comprises a first submission summaiy field 470 and a second submission 
negotiation summary field 480. The first submission summary field 470 
provides summary negotiation infomiation for a first submission. The first 
submission summaiy field includes a negotiation information window 472. 
The negotiation information window 472 includes negotiation information 
474. In the illustrated embodiment, the negotiation information window 472 
is a interactive window and allowing either summary or detailed access to 
negotiation information 474. By clicking on the negotiation information 
window, negotiation information 474 is provided to the user in a more detailed 
format. In one embodiment of the present invention, the negotiation 
information 474 comprises detailed listings of new negotiation information. 
In the embodiment, the detailed listings provide a hyperlink to a negotiation 
page displaying the actual responses and/or replies corresponding to the 
detailed listings. 

[0082] The second submission negotiation summaiy field 480 provides 
identical fimctionality to the first negotiation sunmiary field 470 for a second 
submission negotiation. lu one embodiment of the present invention, fields 
470 and 480 provide access to first and second negotiations for a single 
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submission. In an alternative embodiment, fields 470 and 480 provide access 
to all negotiations for first and second submissions. In the preferred 
embodiment of the present invention, the negotiation review field 460 can be 
tailored according to the number of submissions and negotiations to provides 
the most convenient access to all negotiations for each submission for a given 
cedent. While the illustrated embodiment shows first and second negotiation 
information windows, a variety of numbers and configurations of negotiation 
information windows are possible within the scope of the present invention. 
As will be understood by those skilled in the art, the fields discussed with 
reference to the negotiation interface 400 are included for illustrative purposes 
and are not to be considered limiting in any sense. The negotiation interface 
400 can be configured with a variety of fields ttiat can be arranged in a variety 
of configurations for allowing the user to access negotiation information 
without departing firom the scope or spirit of the present invention. 
[0083] With reference now to Figure 8 there is shown a negotiation detail 
interface SOO. The negotiation detail interface facilitates reinsurance 
negotiations by allowing users to access submissions, replies, and responses 
for any stage of the negotiation and by fiirQier allowing users to mput replies 
and responses to continue or conclude the negotiation. The negotiation 
interface 500 comprises windows 510, 520, 530, 540, 550, 560, and 570 for 
viewing submissions, replies, and responses and for inputting additional 
replies and responses. The negotiation interface also comprises buttons 584, 
586, 588, and 589 for submitting replies and responses. 
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[0084] The windows of the negotiation interface 500 include a submission 
infonnation window 510, a comment fields 520, a negotiation detail window 
530, a negotiation alternates window 540, a conditions window 550, a 
exclusions window 560, and an attach files window 570. The submission 
infotmation window 510 provides int^ractiye access to submission 
infonnation. The submission window 510 comprises a submission summary 
window 512 and a submission detail button 514. The submission summary 
window 512 provides summary information for identifying key submission 
information. The submission detail button 514 provides access to detailed 
submission information such as policy infonnation and reinsurance 
infonnation. The detailed submission information can be presented to users in 
a variety of formats such as in a pop up screen or by through a separate 
submission detail interface. 

[0085] The negotiation comment fields 520 provides access to conunents 
included as part of submissions, responses, and replies as well as pCToits users 
to enter additional comments. By providing access to the comments in a 
dedicated window, the present invention enable users to quickly and 
efficiently determine whether new comments have been received. The uscts 
are thus able to review the comments without having to review the entire 
negotiation to determine whether any comments have been sent. The 
negotiation comment fields 520 comprise a field for allowing users view 
comments and input of new comments and a and a comment history button 
524. The new comment fields 520 allow users to view new comments 
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received as part of a response or reply &om other parties in the negotiation. 
The comment fields 520 also allows users to input comments in conjunction 
with a response or reply to be submitted to another party in the negotiation. 
The comment history button 524 allows users to access all comments provided 
during various stages of the negotiation. The enter comments fields 520 can 
also be configured to stamp comnients with the time, date, and identification 
information of the person making comments. 

[0086] The negotiation detail fields 530 allow users to view submissions, 
responses, and replies and the corresponding information exchanged during 
various stages of the negotiatioiL The negotiation detail fields 530 fiirther 
allows users and to provide a response or reply to continue or conclude the 
negotiation. The negotiation detail field 530 include a provide input field 532, 
a last response field 534, a last submission/reply field 536, and a view 
complete history button 538. The provide input field 532 allows users to input 
a reply or response to continue or conclude the negotiation. The last response 
field 534 allows users to view the last response givea by an assumer. The last 
submission/reply field 536 allows the users to view the last input received 
&om a cedent whether the input was a submission or a reply. The view 
complete history button 538 allows the user to view each submission, reply, or 
response exchanged during each stage of the negotiation. 
[0087] The negotiation alternates window 540 allows users to view 
alternate offers received as part of a response, reply, or submission. 
Reinsurance negotiations often include alternative terms by which a risk may 
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be reinsured. Such alternative terms can relate, for example, to price, 
duration, liability limits,, or any term for which reinsurance negotiation risks 
are conducted. For example, an assumer may offer a high^ liability coverage 
to cover a greater portion of the risk with a high price and an altemative lower 
liability coverage for a smaller portion of the risk with a lower price in a single 
offer. The negotiation alternates window 540 allows the users to view both 
alternatives. 

[0088] The negotiation alternates wmdow 540 comprises a provide input . 
to alternatives button 542, a last response altematives button 544, a last 
submission/reply altemative button 546, and a define another layer button 548. 
The provide input to altematives button 542 allows a user to input altematives 
as part of a reply or submission to be conveyed to the other party to the 
negotiation. The last response altematives button 544 allows the user to view 
altematives associated with the last response provided by the assumer. The 
last submission/rq>ly altematives button 546 allows the users to view the 
altematives associated with the last submission/reply provided by the cedent. 
The define another layer button 548 allows users to create additional 
altemative layers associated with layers presently bemg input or viewed. 
[0089] The conditions field 550 allows users to enter custom conditions to 
be included as part of a response or reply. The exclusions field 560 allows 
users to enter custom exclusions to be included as part of a response or reply. 
The attach files field 570 allows users to attach files requested as part of 
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additional information request by an assumer or for any other purpose where 
attaching a file to a response or a reply might be useful. 
[0090] Buttons for submitting replies and responses comprise a submit 
counteroffer button 584, a refuse quote/offer button 586, a resubmit 
submission button 588, and a request to bind/acceptance button 589. The 
buttons 584, 586, 588, and 589 allow the users to submit a reply or a response 
with its associated intent. The submit counteroffer button 584 allows a user to 
submit a counteroffer to the other party to the negotiation. The refuse 
quote/offer button 586 allows the parties to convey a refusal a quote, offer, 
counteroffer, endorsement, or other related reply or response. The resubmit 
submission button 588 allows a cedent to resubmit a revise or unrevised 
version of a previous submission to one or more assumers. A request to 
bind/acceptance button 589 allows parties to convey an acceptance of a quote, 
offer, counteroffer, endorsement, or other related reply or response jfrom the 
other party to the negotiation. 

[0091] The fields, windows, buttons, and the associated functionality of 
the negotiation interface 500 discussed with reference to Figure 8 are 
illustrative and in no sense are to be considered limiting in scope. A variety of 
fields, windows, buttons and associated functionality are possible without 
departing firom the scope or spirit of the present invention. For example, the 
negotiation interface can include functionality requiring the cedent to take 
action with respect to a group of responses before allowing action to be taken 
with a given response (i.e. requiring a cedent to decline all outstanding offers 
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before binding a risk.) The negotiation interface can also include functionality 
allowing the user to maintain a file for holding a cedent's unassumed 
submissions and assumed reinsurance risks. The file can pennit the cedent to 
access information related to the unassumed submissions and the assumed 
reinsurance risks. 

[0092] Also illustrated in Figure 8 are a negotiation detail header 580, a 
negotiation detail menu 582, and a negotiation footer 590. The negotiation 
detail header 580 provides access to negotiation header administrative 
information. The negotiation detail menu 582 allows access to tools providing 
additional negotiation functionality to facilitate reinsurance negotiations. The 
negotiation footer 590 provides additional administrative information to assist 
in the processing of negotiation submissions, response, and replies. 
[0093] In the illustrated embodiment of the present invention the 
submission negotiation detail interface 500 provide access to a single 
negotiation for a single submission. In an alternative embodiment of the 
present invention the negotiation detail inter&ce 500 provide access to two or 
more negotiations for a single submission. In yet another embodiment of the 
present invention the negotiation inter&ce provides access to all negotiations 
for each submission for a given cedent, broker, or assumer. 
[0094] As will be understood by those skilled in the art, the interfaces 
illustrated in Figure 6, Figure 7, and Figure 8 are included for illustrative 
purposes. Additional interfaces can be used to facilitate access to negotiation 
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infonnation and to facilitate the input and conveyance of negotiation 
information within the scope and spirit of the present invention. 
[0095] Embodiments within the scope of the present invention also 
include computer-readable media for carrying or having computer-executable 
instructions or data structures stored thereon. Such computer-readable media 
can be any available media that can be accessed by a general purpose or 
special purpose computer. By way of example, and not Umitation, such 
computer-readable media can comprise RAM, ROM, EEPROM, CD-ROM or 
other optical disk storage, magnetic disk storage or other magnetic storage 
devices, or any other medium which can be used to carry or store desired 
program code means in the form of computer-executable instmctions or data 
structures and which can be accessed by a general purpose or special purpose 
computer. When infonnation is transferred or provided over a network or 
another communications connection (either hardwired,, wireless, or a 
combination of hardwired or wireless) to a computer, the computer properly 
views the connection as a computer-readable medium. Thus, any such 
comiection is properly termed a computer-readable medium. Combinations 
of the above should also be included within the scope of computer-readable 
media. Computer-executable instructions comprise, for example, instructions 
and data which cause a general purpose computer, special purpose computer, 
or special purpose processing device to perform a certain function or group of 
functions. 
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[0096] Figure 9 and the following discussion are intended to provide a 
brief, general description of a suitable computing environment in which the 
invention may be implemented Althougih not required, the invention will be 
described in the general context of computer-executable instructions, such as 
program modules, being executed by computers in network environments. 
Generally, program modules include routines, programs, objects, components, 
data structures, etc. that perform particular tasks or implement particular 
abstract data types. Computer-executable instructions, associated data 
structures, and program modules represent examples of the program code 
means for executing stq>s of the methods disclosed herein. The particular 
sequence of such executable instructions or associated data structures 
represents examples of corresponding acts for implementing the &nctions 
described in such steps. 

[0097] Those skilled in the art will appreciate that the invention may be 
practiced in network computing environments with many types of computer 
system configurations, including personal computers, hand-held devices, 
multi-processor systems, microprocessor-based or programmable consumer 
electronics, network PCs, minicomputers, mainframe computers, and fte like. 
The invention may also be practiced in distributed computing environments 
where taslcs are performed by local and remote processing devices that are 
linked (either by hardwired links, wireless links, or by a combination of 
hardwired or wireless links) through a communications network, hi a 
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distributed computing enviroxunent, program modules may be located in both 
local and remote memory storage devices. 

[0098] With reference to Figure 9, an exemplary system for implementing 
the invention includes a general purpose computing device in the form of a 
conventional computer 620, including a processmg unit 621, a system memory 
622, and a system bus 623 that couples various system components including 
the syst^ memory 622 to the processing unit 621. The system bus 623 may 
be any of several types of bus stractures includmg a memory bus or memory 
controller, a peripheral bus, and a local bus using any of a variety of bus 
architectures. The system memory includes read only memory (ROM) 624 
and random access memory (RAM) 625. A basic reply/output system (BIOS) 

626, containing the basic routines that help transfer information between 
elements within the computer 620, such as during start-up, may be stored in 
ROM 624. 

[0099] The computer 620 may also include a magnetic hard disk drive 627 
for reading from and writing to a magnetic hard disk 639, a magnetic disk 
drive 628 for reading from or writing to a removable magnetic disk 629, and 
an optical disk drive 630 for reading from or writing to removable optical disk 
631 such as a CD-ROM or other optical media. The magnetic hard disk drive 

627, magnetic disk drive 628, and optical disk drive 630 are connected to the 
system bus 623 by a hard disk drive interface 632, a magnetic disk drive- 
interface 633, and an optical drive interface 634, respectively. The drives and 
their associated computer-readable media provide nonvolatile storage of 
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computer-executable instructions, data structuies, program modules and other 
data for the computer 620. Although the exemplary enviromnent described 
herein employs a magnetic hard disk 639, a removable magnetic disk 629 and 
a removable optical disk 631, other types of computer readable media for 
storing data can be used, including magnetic cassettes, flash memory cards, 
digital versatile disks, BemouUi cartridges, RAMs, ROMs, and the like. 
[00100] Program code means comprising one or more program modules 
may be stored on the hard disk 639, magnetic disk 629, optical disk 631, ROM 
24 or RAM 25, including an operating system 635, one or more application 
programs 636, other program modules 637, and program data 638. A user 
may enter commands and information into the computer 620 through keyboard 
640, pointing device 642, or other rqply devices (not shown), such as a 
microphone, joy stick, game pad, satelUte dish, scanner, or the like. These and 
other reply devices are often connected to the processing unit 621 through a 
serial port interface 646 coupled to system bus 623. Alternatively, the reply 
devices may be coimected by other interfaces, such as a parallel port, a game 
port or a universal serial bus (USB). A monitor 647 or another display device 
is also coimected to system bus 623 via an interface, such as video ad^ter 
648. hi addition to the monitor, personal computers typically include other 
peripheral output devices (not shown), such as speakers and printers. 
[00101] The computer 620 may operate in a networked environment using 
logical connections to one or more remote computers, such as remote 
computers 649a and 649b. Remote computers 649a and 649b may each be 
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another pCTsonal computer, a server, a router, a network PC, a peer device or 
other coxiunon netwoik node, and typically include many or all of the elements 
described above relative to the computer 620, although only memory storage 
devices 650a and 50b and their associated application programs 636a and 
636b have been illustrajed in Figure 1. The logical connections depicted in 
Figure 1 include a local area network (LAN) 651 and a wide area network 
(WAN) 657 that are presented' here by way of example and not limitation. 
Such networking enviroimients are commonplace in office-wide or enterprise- 
wide computer networks, intranets and the Internet. 

[00102] When used in a LAN networking environment, the computer 620 is 
connected to the local network 651 through a network interface or adapter 
653. When used in a WAN networking environment, the computer 620 may 
mclude a modem 659, a wireless link, or other means for establishing 
communications over the wide area network 657, such as the Internet. The 
modem 659, which may be internal or external, is coimected to the system bus 
623 via the serial port interface 646. In a networked enviroiunent, program 
modules depicted relative to the computer 620, or portions thereof, may be 
stored in the remote memory, storage device. It will be appreciated that the 
network connections shown are exemplary and other means of establishing 
communications over wide area network 657 may be used. 
[00103] The present invention may be embodied m other specific forms 
without departing firom its spirit or essential characteristics. The described 
embodiments are to be considered in all respects only as illustrative and not 
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restrictive. The scope of the invention is, therefore, indicated by the appended 
claintis rather than by the foregoing description. All changes which come 
within the meaning and range of eqiiivalency of the claims are to be embraced 
within their scope. 
[00104] What is claimed is: 
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1. In a network system including a cedent and one or more 
assumers, wherein a negotiation for reinsurance of a risk is conducted between 
the cedent and the one or more assumers, a method for facilitating the 
negotiation for reinsurance of a risk, comprising: 

receiving a submission of a risk for reinsurance from a cedent; 
conveying the submission to selected assumers of reinsurance 

risks; 

receiving one or more responses to the submission the selected 
assumers to whom the submission was conveyed; 

conveying the received responses to the cedent; 

receiving a reply fix)m the cedent for at least one received 
response; and 

concluding the negotiation such that the risk is either bound or 
the negotiation is temiinated without binding the risk. 

2. A method as recited in claim 1 further comprising allowing 
additional responses firom the one or more assumers necessary to continue or 
conclude the negotiation. 

3. A method as recited in claim 2 further comprising allowing 
additional replies from the cedent to one or more assumers necessary to 
continue or conclude the negotiation with each assxuner. 



wo 02/50750 



48 



PCT/USOl/49636 



4. A method as recited in claim 3 further comprising monitoring 
the stages of the negotiation including the submission, the responses from the 
one or more assumers, and the replies from the cedent 

5. A method as recited in claim 4 further comprising providmg an 
interface for viewing the stages of the negotiation and allowing input of the 
submission, responses, and replies. 

6. A method as recited in claim 1 wherein the additional repUes 
from the cedent comprises tailored rephes to one or more responses from one 
ormoreassumers. 

7. A method as recited in claim 6 wherein the tailored reply 
provided to one assumers is isolated from tailored reply provided to another 
assumer such that one cedent can privately conduct multiple unique threads of 
negotiation with multiple assumers. 

8. A method as recited in claim 6 wherein the reply provided to 
one assumer is not isolated from tailored reply provided to another assumer 
such that one cedent can conduct a negotiation with multiple assumers 
simultaneously to build consesus by syndication. 
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9. A method as recited in claim 1 wherein concluding a 
negotiation comprises binding reinsurance of the risk submitted by the cedent. 

10. A method as recited in claim 9 wherein upon binding 
reinsurance of a risk ihc assumer offers the risk to one or more assumers of 
reinsurance risk in a reinsurance market subject to the temis of the agre^ent 
with the cedent. 

11. A method a recited in claim 1 wherein the act of conveying a 
submission to one or more potential assumers of reinsurance risk comprises 
conveying the submission to all of the potential assumers id^tified by fhe 
cedent as assumers to whom conveyance of the submission is required. 

12. A method as recited in claim 1 wherein the act of conveying a 
submission to one or more assumers of reinsurance risk comprises conv^dng 
the submission to one or more of the assumers identified by the cedent as 
assumers to whom conveyance of the submission is permitted. 
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13. In a system including a cedent and one or more assmners 
wherein a negotiation for reinsurance of a risk is conducted between the 
cedent and the one or more assumers, a method for facilitating the negotiation, 
comprising the acts of: 

receiving a submission of a risk for reinsurance; 

conveying the submission to one or more assumers of 

reinsurance risks; 

receiving one or more responses to the submission from one or 
more of the 

assumers to whom the submission was conveyed wherein each 
received response comprises one of an offer, a countmffer, a quote, a 
plurality of alternative quotes, a refusal to quote, a request for 
additional information, or an acceptance of a request to bind; 

conveying the one or more responses to the cedent; 

receiving additional replies from the cedent, wherein each reply 
comprises one of a resubmission of the risk for reinsurance, an 
acceptance of a quote, a request to bind a risk, a counteroffer, a refusal 
of a quote, additional information, or an offer; 

determining at each stage of the negotiation whether additional 
responses from 

the potential assumers or additional replies from the cedent are 
necessary to continue or conclude the negotiation; 
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selectively receiving additional responses or replies based on 
the determination of 

whetihier additional responses or reply are necessary to continue 
or conclude the negotiation; and 

monitoring the stages of the negotiation including the 
submission, the responses 

from the one or more potential assumers» and the replies from 
the cedent; and 

providing an interface for viewing the stages of the negotiation 
and allowing additional responses and reply for continuing or 
concluding the negotiation. 

14. A method as recited in claim 13 wherein the act of determining 
at each stage of the negotiation whether additional responses from the 
potential assumers or additional replies from the cedent are necessary to 
continue or conclude the negotiation comprises determining independently for 
each assumer whether additional responses from the assumer or additional 
replies to the assumer are necessary to continue or conclude the negotiation 
with the assumer. 

15. A method as recited in claim 13 wherein the interface 
comprises a cedent 

homepage. 
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16. A method as recited in claim IS wherein the cedent homepage 
includes one or more fields for receiving responses fiom one or more assumers 
wherein the one or more fields comprise one or more of the following: a 
quotes to review field, a messages to review field, and an endorsements field. 

17. . A method as recited in claim 15 wherein the cedent homepage 
includes interactive Ustings for accessing expanded coverage of reinsurance 
negotiations. 

18. A method as recited in claim 17 wh^in the cedent homepage 
includes buttons for submitting a reply to one or more responses. 

19. A method as recited in claim 15 wherein the cedent homepage 
includes a link to a subnussions homepage wherein the submissions homepage 
allows a cedent to input submission information and provides information 
related to one or more submissions previously input. 

20. A method as recited in claim 13 wherein the interface 
comprises an assimier homq)age. 

21 . A method as recited in claim 1 8 wherein the assumer homepage 
includes fields for providing responses to submissions and repties received 
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from one or more cedents with whom the assumer is negotiating and fields for 
monitoring various stages of each negotiation for reinsurance of a risk. 
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22. In a cedent system, a method for monitoring negotiations for 
reinsurance of a risk, comprising the acts of: 

submitting information for reinsurance of a risk; 

receiving one or more responses to the submission from one or 
more of the potential assumers to whom the submission was conveyed 
wherein the response comprises one of an offer, a counteroffer, a 
quote, a plurahty of alternative quotes, a refusal to quote, or an 
acceptance of a request to bind; 

submitting a reply to the response fix>m one or more of the 
potential assumers wherein the reply comprises one of a resubmission 
of the risk for reinsurance, an acceptance of a quote, a request to bind a 
risk, a counteroffer, a refusal of a quote, or an offer; 

allowing additional responses and submitting additional replies 
necessary to continue or conclude the negotiation; 

monitoring the information and replies submitted and the 
responses recieved; and 

maintaining an interface for viewing the information and 
replies submitted and the responses recieved. 

23, The method as recited in claim 22 wherein the act of submitting 
information for reinsurance of a risk further comprises the act of classifying 
policy information of the risk to be reinsured. 



wo 02/50750 



55 



PCTAJSOl/49636 



24. The method as recited in claim 23 wherein the act of 
classifying policy information further comprises the act of selecting a policy 
class. 

25. The method as recited in claim 23 wherein the act of 
classifying the policy information further comprises the act of selecting a 
policy type. 

26. The method as recited in claim 23 wherein the act of 
classifying the policy information further comprises selecting a template for 
inputting policy information. 

27. The method as . recited in claim 23 wherein the act of 
classifying policy information of the risk to be reinsured comprises: 

selecting a policy class; 

selecting a policy type 6om a subset of policy types within the 
policy class; 

selecting a template for inputting policy information, the 
template tailored to the policy type; and 

inputting policy information into the selected template. 
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28. The method as recited in claim 22 wherem the act of submittmg 
infotmation for reinsurance of a risk further comprises the act of classifying 
reinsurance bemg sought. 

29. The mettiod as recited in claim 28 wherein the act of 
classifying reinsurance being sought comprises selecting a reinsurance type. 

30. The method as recited in claim 28 wherein ihe act of 
classifying reinsurance being sought fiirther comprises selecting perils for 
which reinsurance is sought. 

31. The method as recited in claim 28 wherein the act of 
classifying remsuiance being sought further comprises selecting a cmrency for 
the reinsurance being sought 

32. The method as recited m 28 wherein the act of classifying . 
reinsurance being sought comprises: 

selecting a reinsurance fype; 

selecting perils on which reinsurance is sought; and 

selecting a currency for the reinsurance bemg sought 
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33. The mettiod as recited in claim 22 wherein the act of submitting 
information for reinsurance of a risk includes inputting policy information of 
the insurance policy for which reinsurance is being sought. 

34. The method as recited in claim 22 wherein the act of submitting 
information for reinsurance of a risk includes inputting underwriting 
information for the policy for which reinsurance is being sought. 

35. The method as recited in claim 22 wherein the act of submitting 
information for reinsurance of a risk includes inputting preferred terais of 
reinsurance being requested. 

36. The method as recited in claiih 22 wherein the act of submitting 
information for reinsurance of a risk further comprises attaching a file to the 
risk information to be submitted. 
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37. £a a assumer system, a method for monitoriiig negotiations for 
reinsuraace of a risk, conoqprising the acts of: 

receiving a subnussion for a risk of reinsurance from a cedent; 

providing a response to the submission from the cedent wherein 
the response comprises one of an offer, a counteroffer, a quote, a 
plurality of alternative quotes, a refusal to quote, a request for 
additional information, or an accq}tance of a request to bind; 

receiving the submission of a reply from the cedent wherein the 
reply comprises one of a resubmission of the risk for reinsurance, an 
acceptance of a quote, a request to bind a risk, a counteroffer, a refrisal 
to quote, additional information, or an offer; 

providing additional responses and allowing additional replies 
necessary to continue or conclude the negotiation; 

monitoring the information exchanged during various stages of 
the negotiation, wherein the mformation exchanged mcludes 
submissions of risks received, subndssion of replies received, and 
responses provided to the submissions during negotiations for 
reinsurance of a risk; and 

maintaining an interface for facilitating the negotiation the 
interface allowing viewing information exchanged during various 
stages of the negotiation and allowing the exchange of additional 
infomiation. 
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38. The method of claim 37 further cx)mprising the act of 
submitting an endorsement to the cedent to request an alteration of the tenns 
agreed upon by the parties during fhe negotiation. 

39. The method of claim 38 furth^ comprising the act of receiving 
from the cedent a reply to the submission of the endorsement wherein the 
reply comprises either an acceptance or a rejection of the altered terms of the 
agreement. 
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40. A computer program product for implementing, in a network 
system, that includes a cedent and one or more assumers and also includes a 
processing device for receiving and conveying data, a method for facilitating 
negotiations for reinsurance of a risk, the computer program product 
comprising: 

a computer-readable medium carrying computer-executable 
instructions for implementing the method, wherein the compute- 
executable instructions, when executed, cause the processing device to 
perform the acts of: 

receiving at the processing device input from a cedent; 
conveying the reply to one or more potential assumers; 
receiving at the processing device a response from one 
or more potential assumers to whom input from the cedent was 
conveyed; and 

allowing additional input from the cedent necessary to 
continue or conclude the negotiation; and 

providing an int^ace that permits users to view input 
and responses provided at various stages of the negotiation. 

41 . The method of claim 40 ftirther comprising the act of requiring 
the cedent to take action with respect to a group of responses related to a given 
submission before continuing or concluding the negotiation. 
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42. The method of claim 41 wherein the act of requiring the cedent 
to take action with respect to a group of responses comprises requiring a 
cedent to decline all outstanding o£fers before binding a risk. 

43. The method of claim 40 further comprising the act of 
maintaining a file for holding a cedent's unassumed submissions and assumed 
reinsurance risks wherein the file permits the cedent to access information 
related to the unassumed submissions and the assumed reinsurance risks. 
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